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MEDIA TRAINERS WORKSHOP: May 5 ς 6 2009 

Capacity Building for Potential Centres of Excellence in Journalism Training in Africa 

I. OVERVIEW 

 

The Media Trainers Workshop organized by UNESCO and Media Technology Department at the 

Polytechnic of Namibia brought together representatives from the twelve potential centres of excellence 

in Journalism training in Africa, academics from international universities, professional and development 

organizations and NGOs. 

The purpose of this workshop was to assist these centres of Journalism training to prepare an outcome-

based strategic plan including the three crucial areas of institutional development: internal capacity, 

external outreach and future orientation.   

The Media Trainers Workshop afforded participants the possibility to discuss their status in regards with 

the different areas of development in order to fulfill their potential as centres of excellence within the 

timeframe stipulated by UNESCO.  
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II. THEMATIC AREAS OF THE WORKSHOP AND PROCEEDINGS 

 

The workshop focused on four themes from which three correspond with the three main areas that 

Potential Centres of Excellence need to develop in order to achieve and maintain high standards in the 

training of Journalism in Africa. The fourth one delves on trends in teaching New Media. 

 

a. Curriculum and Institutional Capacity 

 

This theme addresses the Journalism curriculum content, which should reflect a balance between 

theoretical and practical courses. In addition, special courses such as gender, HIV/AIDS, culture, 

development and community media, ought to be integrated to the Journalism curriculum.  

Institutional capacity addresses teaching and learning strategies and settings. These not only refer to 

adequate technology and equipment, but also to human resources, qualified academics, technicians and 

quality assurance specialists. 

Under this area there were two presentations: 

Á Dr Hara Padhy 
UNESCO, Paris 
CURRICULUM AND INSTITUTIONAL CAPACITY 
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Á Mr. Simphiwe Sesanti 
University of Stellenbosch 
AFRICANISATION OF JOURNALISM CURRICULA OF JOURNALISM SCHOOLS: A STEP TOWARDS 
DEVELOPING A CULTURE-SENSITIVE GLOBAL JOURNALISM 

This presentation is a call for journalism education institutions to teach African culture to journalism 
students, both black and white Africans, and students from abroad. My rationale is that journalists need 
to be aware of the cultures of the people about which they write. Failure to do so may result in students 
interpreting others' cultures against their own cultural baggage. African culture suffered during 
colonialism and continues to suffer misrepresentation to this very day in the media. I argued that 
educating journalists culturally would help to advance the struggle against stereotyping. 

 

 

b. Development Strategy and Potential 

 

The development of a strategic plan is the key in the process of achieving excellence in Journalism training 

and to better respond to challenges in the future. This plan should start with an appropriate strategy; 

include a realistic budget to ensure sustainability; and avoid a top-bottom management model by using a 

more participatory approach that will involved all parties concerned. 

There are two keynote presentations under this topic: 

Á Professor Maria Marron 
Central Michigan University, USA 
 

STRATEGIC MANAGEMENT OF JOMC PROGRAMS 

 

Environmental scans are integral to the management of JOMC programs, even at a time of 

unprecedented change. 

Conduct scans of the external and internal environments. 

-- External: 

a. Constant change at unprecedented rate ς causing a tsunami in JOMC education  
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b. Globalization, Glocalization, and  Hyperlocalization are among the other trends contributing to the 

need for JOMC programmatic change.  

c. Location:  

ς Geographic (culture, language/s, demographics, global and country-specific, and traditionally, closeness 

to media/industry hubs)  

d. Economic: 

International, national, regional, local economies and impact on program, e.g., 

¶ International (and national) digital media explosion;  

¶ decline of traditional print media industry ς some 20K layoffs in newspapers in United States in 2008-
2009; closure of Rocky Mountain News and Seattle Post-Intelligencer;  

¶ online version only of Christian Science Monitor; 

¶ ǇƘŜƴƻƳŜƴƻƴ ƻŦ άǊŜǾŜǊǎŜ ǇǳōƭƛǎƘƛƴƎέΤ  

¶ need for new business/economic model;  

¶ awareness of άƴŜǿǎέ ǇǊƻŘǳŎǘ ς not newspapers;  

¶ backpack journalism ς all-platform journalists able to shoot video, do audio, put up a Web site, write 
an article, blog, do social networking;  

¶ aƛŎƘƛƎŀƴΥ 5ŜŎƭƛƴŜ ƻŦ .ƛƎ ¢ƘǊŜŜ !ǳǘƻ LƴŘǳǎǘǊȅΣ ŜǊƻǎƛƻƴ ƻŦ ǎǘŀǘŜΩǎ ǘŀȄ ōŀǎŜΣ Ŏǳts to higher education 
budget 

¶ In Michigan, online subscriptions to Detroit Free Press and delivery only three days weekly ς 
Thursday, Friday and Sunday; emphasis on digital news delivery at both the Free Press and the Detroit 
News; reduced publishing of Saginaw Daily News, Bay City Times, the Flint Journal; pending closure of 
the Ann Arbor News (replaced by online version at  

http://www.annarbor.com); 

¶ unique niche of JOMC programs ς training/educating for news and information with research, 
writing, editing, visual, and other skills as well as the ability to think critically; analyze and synthesize; 
work independently and collaboratively 

¶ explosion of interest in JOMC programs, enrollments at record high in 2007; 

¶ increased interest in digital media track (According to an article in the New York Times, the digital 
media track was up 10 percent at Columbia University in fall 2009; news-editorial, i.e., print track, 
was down from 64 percent in 2007 to 49 percent in 2009;  

¶  The New York Times ŀƭǎƻ ǊŜǇƻǊǘŜŘ ǘƘŀǘ άL ŘƻƴΩǘ ƪƴƻǿέ ƛǎ ǘƘŜ ǇƘǊŀǎŜ ǎǇƻƪŜƴ Ƴƻǎǘ ŦǊŜǉǳŜƴǘƭȅ ōȅ 
administrators of JOMC programs; 

¶ New vocabulary needed for JOMC, new relationship with the audience ς a massive social network 
that talks back ς MASSIVE COMMUNICATIONS; 

¶ Perplexing issue: Who finances and pays for journalism? 

¶ Little hiring in U.S. media industry ς mostly contract part-ǘƛƳŜ ƘƛǊŜǎ όWƻŜ DǊƛƳƳΣ ƴŀǘƛƻƴΩǎ ŜȄǇŜǊǘ ƻƴ 
internships and career placements, ex. Detroit Free Press, commented to me on my way to this 
cƻƴŦŜǊŜƴŎŜ ǘƘŀǘ ǇŜƻǇƭŜ ƛƴŎǊŜŀǎƛƴƎƭȅ ǿƛƭƭ ƘŀǾŜ ǘƻ ǳƴŘŜǊǘŀƪŜ ǿƻǊƪ ƛƴ άƭƻǘǎ ƻŦ ƭƛǘǘƭŜ ǇƛŜŎŜǎ ǊŀǘƘŜǊ ǘƘŀƴ 
ƻƴŜ ōƛƎ ŎƘǳƴƪέύΤ  

¶ need for graduates to be entrepreneurs, have business acumen; 

¶ Current practice: Blend journalistic values with Web classes and entrepreneurship. 

¶ hǇǇƻǊǘǳƴƛǘƛŜǎ ǘƻ ŜŘǳŎŀǘŜ ŦƻǊ ƳƻōƛƭŜ ŘŜƭƛǾŜǊȅΥ wŀȅ YǳǊȊǿŜƛƭΣ ƛƴŎƻƳƛƴƎ ƘŜŀŘ ƻŦ DƻƻƎƭŜΩǎ ǳƴƛǾŜǊǎƛǘȅΣ 
suggested in the Guardian, Saturday, May 2, 2009, that the cellphone in Africa will make it possible to 
detect and combat illness and hunger. Think about the potential of cellphones for the delivery of the 
journalistic product in Africa! 

http://www.annarbor.com/
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  -- Internal: 

Link JOMC program to the 

¶ Institutional Mission 

¶ Values/Priorities 
¶ Goals 

The Centers of Excellence should be linked to: 

a. Curriculum and institutional capacity 
b. Professional and public service, external links and recognition 
c. Development plan, strategy and potential 

 

Values, Priorities and Goals will relate to the institutional mission and whether the institution  

¶ Is Public  ς state located ς or Private 

¶ Has a tradition of JOMC Education 
¶ Has the capacity to respond to change SWIFTLY 

PROGRAMMATIC  

ς College, School or Department 

-- Budget, Centralized or  

Decentralized 

ACCREDITED OR CERTIFIED 

CULTURE OF PROGRAM  

ς Aspirational or Laissez-Faire 

-- Current challenge is the management of change (technology-induced), and related conflict 

1. MISSION AND GOVERNANCE 

-- wŜƭŀǘŜǎ ǘƻ LƴǎǘƛǘǳǘƛƻƴΩǎ aƛǎǎƛƻƴΣ DƻŀƭǎΣ ŜǘŎΦ  

-- Flat/Consultative  

-- ! ǳƴƛǘΩǎ ōȅƭŀǿǎκƘŀƴŘōƻƻƪ ǎƘƻǳƭŘ ŘŜƭƛƴŜŀǘŜ ǊƻƭŜǎΣ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ ŀƴŘ ŀŎŎƻǳƴǘŀōƛƭƛǘȅ (evaluations) 

-- Strategic Plan, Envisioning the Future with Goals and Benchmarks: This is more difficult than ever in a 

time of unsurpassed change, but goals and benchmarks point to direction, even if the goalpost moves 

back or forward. 

-- Goals should be SMART:  
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 Specific 

 Measurable 

 Attainable 

 Realistic 

 Timely 

2. STUDENTS 

ς 5ƻŎǘƻǊŀƭΣ ƳŀǎǘŜǊΩǎΣ ōŀŎƘŜƭƻǊΩǎΣ ŎƻƴǘƛƴǳƛƴƎ κǇǊƻŦŜǎǎƛƻƴŀƭ ŜŘǳŎŀǘƛƻƴ 

-- Recruitment (local, regional, national, international; diversity in gender, race, ethnicity, sexual 

orientation, faith tradition, economic and social class), Retention (percentage retained from year to year; 

relevance of First-Year Experience and other programs) and Graduation (rates) 

-- .ŀŎƘŜƭƻǊΩǎ ƭŜǾŜƭΥ   

Screening of Pre-majors, Majors (Matriculation testing, major-specific tests, Interviews) 

-- Minor Programs   

-- LƴǘŜǊŘƛǎŎƛǇƭƛƴŀǊȅ tǊƻƎǊŀƳǎ όǊŜǎƻǳǊŎŜǎΣ ƳŀƴŀƎŜƳŜƴǘΣ ŘƛǎŎƛǇƭƛƴŀǊȅ άƘƻƳŜǎέΥ LƴǘŜǊŘƛǎŎƛǇƭƛƴŀǊȅ ǇǊƻƎǊŀƳǎ 

can be problematic if they are not properly resourced and/or given an appropriate  academic base.) 

-- Professional or continuing education students: Different challenges; Distance education, the Hybrid 

Model of e-learning and on-site instruction; Prior Learning Assessment model of credit (portfolios) for 

experiential learning via jobs  

(University of Phoenix is largest-growing degree-granting program in U.S.) 

CURRENT CHALLENGES 

-- College-level preparation of students (lacking in some areas BUT Digital Natives vs. Digital Immigrant 

professors)  

-- Numeracy, Literacy and Independent, Critical Thinking 

-- Student and parent expectations ς the Millennial and Helicopter Parents (especially in management of 

grades)  

-- Education vs. job training 

-- Input to programs (student advisory councils -- curriculum, ambassadorial roles in co-curriculars, 

competitions, accreditation visits, etc.) 

3. CURRICULUM 
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-- Impact of technology on curriculum (courses and course content, course management systems, 

classroom etiquette ς άƳǳƭǘƛ-tasking-ŦǊŜŜ ȊƻƴŜǎέ ŜǘŎΦύ  

-- Theory and Practice: Balance of theoretical and practical courses 

-- Liberal arts/sciences focus 

vs. other (business, other disciplines) 

-- Critical thinking, disciplinary knowledge (values and competencies ς law, ethics, globalization, diversity, 

writing/editing/visual comm., numeracy and statistics, research skills, niche specialties, e.g., investigative, 

science, environmental, health, cultural, religion, visual, other) 

-- independent, creative, and collaborative work 

-- News-editorial; Online journalism/new media and social networking; Electronic media; Cinematic Arts; 

advertising; public relations; Integrated Marketing Communications or Strategic Communications; 

Photojournalism; Media Studies 

-- Exchanges/partnerships with international programs 

-- Practice and internships 

CURRENT CHALLENGES 

-- Management of change 

-- Curriculum as education and/or as preparation for what type of careers/jobs? 

-- Business, Web, entrepreneurship focus? 

-- Student/faculty ratios 

-- Evaluation of faculty and students 

-- Internships and career/job placements 

4. FACULTY 

-- Academic and Professional 

 --wŀǘƛƻ ƻŦ ŘƻŎǘƻǊŀƭ ŦŀŎǳƭǘȅ ǘƻ ƳŀǎǘŜǊΩǎ-level and others 

-- Ratio of full-time faculty to part-time adjuncts 

-- Teaching load, research and/or creative project expectations, professional development expectations, 

service 

-- Diversity (genderΣ ǊŀŎŜΣ ŜǘƘƴƛŎƛǘȅΣ ƛƴǘŜǊƴŀǘƛƻƴŀƭΣ άŘƛŦŦŜǊŜƴǘƭȅ ŀōƭŜŘΣέ ŜǘŎΦύ 

CURRENT CHALLENGES 
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-- /ƻƳǇŜǘƛǘƛƻƴ ŦƻǊ ŦŀŎǳƭǘȅ ƛƴ άƘƻǘέ ŀǊŜŀǎ όǇǳōƭƛŎ ǊŜƭŀǘƛƻƴǎκƛƴǘŜƎǊŀǘŜŘ ƳŀǊƪŜǘƛƴƎ ŎƻƳƳǳƴƛŎŀǘƛƻƴǎΣ ƴŜǿ 

media) ς among universities and with industry 

-- Relative scarcity of Ph.D.-level faculty in p.r., new media. Relatively few programs specialize in these 

areas at doctoral level ς e.g., U. Maryland, Syracuse U. (p.r.), U. Missouri, U. North Carolina, U. Florida, 

Ohio U., (new media) 

-- Salary levels, compression, equity, endowed positions 

-- Budget for professional development (learning new media, taking workshops and courses, presenting 

research at conferences) 

-- /ƘŀƭƭŜƴƎŜǎ ƻŦ ƻƭŘŜǊ ŦŀŎǳƭǘȅΥ άwŜ-ŜŘǳŎŀǘƛƴƎέ ƻŦ ǘǊŀŘƛǘƛƻƴŀƭ ƴŜǿǎ-editorial faculty for new media, ability to 

teach in distance ed./e-learning and hybrid courses; alumni and professional linkages; 

institutional/program memory; experience (teaching, research, service)  

-- Challenges of younger faculty: Inexperience in faculty role, huge demands ς teaching/technology, 

research, service; different culture/expectations  

5. RESOURCES and 

EQUIPMENT 

-- Facilities (Physical plant, Offices, Multimedia Labs: Hardware and software) 

-- Arizona State U. ς new Cronkite School, $71 million; Ball State University, $35 million; Western 

Kentucky U., $18.5 million; U. Missouri ς Reynolds Journalism Institute, $31 million 

-- Technology (BUDGET: huge capital expense, constant upgrades ς Multimedia labs equipped with latest 

G5 Mac towers, software that includes latest versions of PhotoShop, InDesign, Dreamweaver, Flash, 

FinalCut Pro, etc.) 

-- Equipment (e.g., Photo/new media/online journalism ς audio, video (Camcorders, videocams, mics, 

cameras, lenses, etc.) 

-- Faculty time (co-curriculars, e.g., Society of Professional Journalists, Society for News Design, Public 

Relations Student Society of America, AdFed, Central Press Photographers Association, Central Online 

News Association) 

-- Alumni and professional advisory boards 

-- MONEY: Foundation, alumni and donor funds have been slashed an average of 40 ς 50 percent since 

{ŜǇǘŜƳōŜǊ нллу ǿƘŜƴ ǘƘŜ ²ŀƭƭ {ǘǊŜŜǘ ŘŜōŀŎƭŜ ǎǘŀǊǘŜŘΦ [ƛƳƛǘŜŘ άƎƛǾƛƴƎέ ƛǎ ǘŀƪƛƴƎ ǇƭŀŎŜΦ 

 6. PROFESSIONAL AND PUBLIC SERVICE 

-- Active engagement needed with alumni, professional media and related industries, associations ς 

academic and professional 
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-- Alumni and professional advisory boards (help with curriculum, public relations, development aka fund-

raising, continuing education, assessment of student portfolios, etc.) 

-- /ƻƴǘǊƛōǳǘŜǎ ǘƻ ŎƻƳƳǳƴƛǘȅ ǇƭŀŎŜƳŜƴǘǎ ŀƴŘ ŦŀŎǳƭǘȅΩǎ ŜƴƎŀƎŜƳŜƴǘ in professional activities, e.g., 

Michigan Press Association, Michigan Press Photographers Association, Association for Education in 

Journalism and Mass Communication, Association of Schools of Journalism and Mass Communication, etc. 

-- Contributes to high-school/scholastic journalism through workshops, talks, competition judging, etc. 

-- Communicates with external stakeholders through newsletters, listservs, surveys and other activities 

7. ASSESSMENT 

-- The JOMC program continuously undertakes outcomes assessment across all areas but especially 

student learning. 

-- Assessment uses direct and indirect measures (Direct: outcomes of learning in courses across measures 

of testing in the discipline, values and competencies; Indirect: outcomes of student surveys, alumni 

surveys, internship supervisor and employer surveys, etc.) 

-- Feedback from assessment is used in program improvement 

 8. PROGRAM ASSESSMENT: 

-- External Accreditation 

or Certification 

-- Institutional program Review 

-- SWOT Analysis  

 

 

Á Professor Jonathan Foster-Pedley 
University of Cape Town, RSA 
STRATEGIC PLANNING FOR POTENTIAL CENTRES OF EXCELLENCE IN JOURNALISM TRAINING IN 
AFRICA 
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c. Professional and Public Service, External Links and Recognition 

 

The main aspects of this theme are the interaction between academe and industry; international 

collaborations and networking; social participation in the private sector and community organizations as 

well as research and publishing in collaboration with partner institutions. 

Interventions under this topic were prepared by delegates from Rhodes University in preparation to host 

the World Journalism Education Conference. 

Á Prof. Fackson Banda 
Rhodes University 
STRENGHTENING JOURNALISM EDUCATION IN AFRICA 
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Á Mr Sibusiso Mtshali 
Rhodes University 
PREPARATION FOR THE WORLD JOURNALISM EDUCATION CONFERENCE 
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